
Questions asked to ALL:
1. Please type up a quick bio about yourself and the reasons you are running plus the
preparations/qualifications you have for the School Board seat.

My name is Jennifer Martin, I am running for a seat on the Hallsville R-IV school board. I was
born and raised in Scotland County in rural NE Missouri. I have been married to my husband
Jeremiah for 21 years. We moved to Columbia in 2001 and settled in Hallsville in 2014. We
have 3 children, Jayden who is a senior, Jillian an 8th grader, and Jace who is in 5th grade. I
obtained my bachelor’s degree from Columbia College and my MBA from William Woods
University. My career experience includes over 20 years in the insurance industry and 2 years in
the construction industry. I have experience in both customer service and information
technology, including leadership, training, and analyst roles. I currently work at EquipmentShare
as a Customer Support Manager, where I manage the rental ops and after hours teams. I have
a team of 20 of which 15 are direct reports. I have over 10 years of experience in a leadership
role, including strategic planning, operations, large systems projects, budgets, and managing a
large growing team. I am a passionate advocate for special education and early intervention. I
also currently serve on the board for First Chance for Children and am a committee member on
the Hallsville Athletic Boosters.

I am running for a seat on the Hallsville School Board because I want to improve the quality of
our school district. I am proud to be a part of this district and I care about the future of our youth.
Our students deserve to receive an appropriate education so they can grow to be successful
adults in our community. In addition, I believe our teachers, administration, and staff deserve the
support, training, and resources to make this possible. I want to help break down barriers and
help build the future of our youth.

As a mom of 3 children, I can bring our experiences within our district, which includes special
education, as well as the general education setting, to the table. That combined with my
education, career experience and passion for our students makes me a valuable and unique
candidate. If elected, I will be your biggest advocate!

2. What is your plan to hire and retain quality teachers?

It’s unfortunate that we are in the teacher crisis that we are in. In order for us to hire and retain
quality teachers we are going to have to think outside the box and get creative, try things we
haven’t tried before. With regards to hiring quality teachers, I think first we need to find ways to
increase the applicant pool which sounds easier than it is I realize. From there then hopefully we
can hire quality teachers. Regarding retention, we must not only talk to our existing teachers but
listen to their feedback.



3. What is a School Board member's role and responsibility? How does that role differ from the
role of superintendent and/or administration?

The duties of the board are to hire the superintendent and pass board policies that govern the
school which both are laid out in statute. They both are overall governance duties, designed
with leaving the day to day administration to the people who are hired to run the school. Board
members are not usually involved in the day to day duties of the running of a school, and
shouldn’t be, that’s why the current structure exists.
In summary, the superintendent and administration are there for the day to day and the boards
are for governance.

4. What are the strengths of the Hallsville School District? What would you like to see changed
and/or improved?

As far as strengths, per the latest Annual Performance report from DESE that was released
yesterday, we are the highest ranked school in Boone County coming in at 83.5%. We also have
some of the most quality and qualified teachers, who pour their heart and soul into our district.
We need to find a way to retain them and recruit more! We also have great athletic and
extracurricular activities for our students.

As for improvements in our school, I would like to see our Special Education Program improve.
I’m positive we need to figure out why all of our good special education teachers are leaving our
district in droves. In the past we’ve had amazing special education teachers but in recent years
we’ve seen them leaving our district at an alarming rate. I intend on finding the cause and
working to resolve it. We need to get away from the status quo of this is how we do it in
Hallsville, and the system is broken, to getting appropriate training on IDEA, and finding creative
solutions. We need to hire not only a strong leader for our Special Education Director role, but
the right leader. One who has the experience, knowledge, skillset and drive to ensure our most
vulnerable kids are provided with appropriate services,and to ensure they become a valuable
contributor in society. Additionally, we need to stop making excuses for staffing shortages. Yes
there are staff shortages here, even with a 4 day week, and all across the country. We have to
stop making excuses and start working towards  solutions!

5. The 4 Day Week is a hot topic, where do you stand on this topic and how will you vote if/when
it gets brought up again?

I am neither for or against 4 day school weeks. I fully support our teachers needing time
dedicated to lesson planning and professional development, there is no question about that. My
concern is the impact on the students and their education. I do think it is a district by district
decision, and for me it’s all about the data. Data driven decision making is so important in
making big decisions such as a 4 day week vs. 5. I need data on teacher retention and
recruitment, educational data, including special education kiddos specifically as well as at risk.



5a. Follow-up to above question: The school district is in the process of collecting data,
analyzing curriculum, providing retention opportunities to students, etc. If after collecting and
analyzing the data, there is little to no change, will this impact your decision or stance on the
topic?

Yes, data will absolutely impact my decision.

6. What is your plan to remain in compliance in regard to meeting the needs of special
education students when staff shortages exist for extended periods of time?

This is happening right now with my son. He is in special education, he has been since he was
3, and he is now in 5th grade. It is very impactful having multiple substitutes especially for these
kids in special education. Maybe we could utilize another teacher so they could have
consistency, maybe there is a class that could tolerate multiple subs better, especially with their
teacher in the building for support. Also, as others have said, we need to hire a good director. It
is one of the director's primary roles to ensure we are in compliance.

7. If there is limited money and decisions need to be made about the upcoming bond project,
what would you prioritize?

My priority would be to make the stadium ADA compliant. People with disabilities should have
the same opportunity to attend a sporting event as any other individual. I will also say that
anyone that has worked on a project of this size knows that it is not that simple. So much more
goes into making decisions on what to include in scope. Yes you must have priorities on what to
include in the project but it’s important to look at multiple versions to compare design, cost,
scope, and any dependencies. It’s not always as easy as choosing the top priorities that fit into
the budget. There are items that may cost money if you don’t do them, items that cause rework,
and potentially dependencies. The current board has done a great job at evaluating all possible
solutions given the cost increases since the original bidding .

Questions asked in a "drawing from a hat" format:
1. How would you determine your budget priorities?

I would gather pertinent information regarding all existing and proposed budget items as well as
complete additional research as needed. I am big on data driving decisions especially for
something as significant as budget priorities.

2. Do you support Career Ladder for teachers? Please explain your answer.



Yes, I support Career Ladder for teachers. We need to support our teachers to retain them.

3. Do you support a student school dress code? Please explain your answer.

Yes I support a reasonable and thought through dress code. Having a dress code in some form
helps students learn to abide by rules similar to what they will encounter in the workforce as
adults. As with anything, something without any form of boundaries can spiral.

4. How involved are you with the district at the present time? Do you attend school events, and
if so, what percentage are athletic events and what percentage are academic events?

I am very involved in the district! I have attended several board meetings over the last year,
attend multiple school events and volunteer when I am able. The percentage of athletic events
that I attend is higher than non athletic events, primarily because of my children's involvement in
them. Our families schedules stay quite busy which limits our availability to attend other events
but is an area I would like to improve in. Additionally, I volunteer at the school by teaching Jr.
Achievement, and also help with the interviews for the seniors..

5. What will you look for in a new superintendent when Mr. Downs retires from the district?

I would look for someone with strong leadership skills, someone who can make sound
decisions, is a great communicator, and up to date on the educational laws. Additionally, I would
like someone who listens to staff feedback, and ensures all concerns raised are evaluated.

6. Missouri teacher pay ranks near the bottom when compared to other states. The district
receives most of their funding from the state and federal government. Would you support a tax
levy increase to increase faculty and staff pay?

I agree that our teacher salaries need to be increased. As far as supporting a tax levy increase
for faculty and staff pay, I would want to know more specifics around the increase to ensure it is
reasonable, however generally speaking yes I would support this.

7. How do you plan to stay active on new/adapted MO bills and laws that affect our education
system?

I’ll continue to research like I do now, online and I’m also part of MO Disability Empowerment
group that has a lobbyist that I meet with regularly, and just sat in on a deaf and hard of hearing
proposed bill with the education committee last week.

8. What do you think would be one of the easiest ways to break the trust between the BOE and
all stakeholders? How do you fix that if you see it happen?



The easiest way to break trust is to hide things, be dishonest, and post on social media. The
only way to fix this should I see it happen is to provide as much disclosure as I am able to
legally.

9. Over the past several years, the district has run several ballot issues (construction bonds,
operating levy). How have you assisted in getting these issues passed? Worked on the
committees - participated in canvassing - voted in the actual election?

I have not participated in the committee or canvassing. I participated by doing my research,
attended the informational meeting, listening to the information provided, and voting!

10. What is your reason for wanting to be on the school board, and what preparation or
research have you done to prepare yourself for the job? Would you vote for or against the 4 day
week, and please explain why. Please be specific in your answer.

I am running for a seat on the Hallsville School Board because I want to improve the quality of
our school district. I have prepared myself for the job by doing research, attending school board
meetings, and finding essentially any avenue to be informed on current events and topics of
concern. I am undecided on the 4 day week topic however if the decision was before me, I
would need to look at all relevant data to make the best decision for both our students and
district.


